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In today's competitive talent market, fostering a positive employee experience is
no longer a nicety, it's a strategic imperative. This certification journey recognises
the direct link between employee well-being and organisational health.

By prioritising employee experience, you can create a workplace environment
that boosts engagement, reduces absenteeism, and fosters a sense of ownership.
This translates directly to improved productivity, problem-solving, and ultimately,
a significant competitive advantage. This course equips you with the tools to
cultivate a thriving workforce, driving both employee satisfaction and superior
business results.

What Can Organisation Wellness do for your Company?

This certification is designed to address wellness-related challenges many organisations face around the globe.
It is designed with the following criteria in mind:

Happy and Healthy Employees: Improving employee well-being to boost morale, reduce stress, and increase productivity.
Reduce Costs: Lower absenteeism, healthcare claims, and turnover rates can translate to significant cost savings.

Stronger Employer Brand: Leveraging well-being to attract and retain top talent.

Improve Engagement. Employees who feel valued and supported are more likely to be engaged and invested in their work.

Enhanced Creativity and Innovation: A thriving workplace culture fosters collaboration and innovation, leading to better problem-solving and
business results.

Superior Business Outcomes: Employees who are happy and fulfilled are more likely to deliver exceptional services to target customers.
Competitive Advantage: Organisations that prioritise well-being can differentiate themselves in the marketplace and attract a more talented
workforce.
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Our expertise in driving positive change within organisations through an evidence-based wellness lens will be especially beneficial
for those who are directly involved in the following:

Employee Wellness Leads and Benefits Coordinators who are dedicated to making choices that enrich employee experience
whilst boosting business performance

Organisation Development ‘® Change Management experts who need to be equipped with tools to champion positive change
Health ® Wellness Coaches/Consultants who want to design wellness solutions to clients in this growing field

HR and People Management consultants who are responsible for building a strong employer brand and attracting top talent
Anyone with a passion for employee wellbeing who is seeking the knowledge and skills to make a difference

Certification Process

Assessing the organisation

) Exploring tools for intervention Managing the change and the
1 current vs 2Bl wellngs§ 2 and launching the desired wellness 3 measurement of the impact on the
AR IO LS between I initiatives plan across the organisation -
SiiEER BEESAE E organisation How to sustain The change

organisational health

3 DAYS 2 DAYS 1 DAY



DURATION AND SCHEDULE - THREE PARTS

Each Day entails a total of 3 Interactive Segments of 90 min each
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United Kingdom e France info@ttmassociates.com
Belgium e Cyprus www.ttmassociates.com
Saudi Arabia e United Arab Emirates



