
Webinar will begin shortly 

“Leading In a VUCA World”

www.ttmassociates.com

www.linkedin.com/company/ttm-associates-ltd

@TTMassociates

plus.google.com/+TtmassociatesInternational

www.facebook.com/ttmassociates

www.youtube.com/user/TTMinternational

Tuesday 19th August 2014

With David Bancroft-Turner





• Which world do you live in?

• Examples of VUCA now and in the future

• Definition of the term VUCA

• Impact of VUCA upon business

• Antidote to VUCA - 'VUCA Prime‘

• Behaviours to effectively lead in VUCA

• Whole-brain leadership in VUCA

• TTM associates methodology

• Examples of leadership competencies

• BibliographyLE
AD

IN
G 

IN
 A
 V
UC

A 
W
OR

LD
Webinar Outline



LE
AD

IN
G 

IN
 A
 V
UC

A 
W
OR

LD

Volatile?

Uncertain?

Complex?

Ambiguous?

Which World do YOU live in…



Our VUCA World
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TEN-YEAR FORECAST study By IFTI
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So, what’s this VUCA World?

VOLATILITY COMPLEXITYUNCERTAINTY AMBIGUITY

The nature and 

dynamics of 

change, and

the nature and 

speed of change 

forces and

change catalysts.

The lack of 

predictability, 

the prospects 

for surprise, 

and the sense 

of awareness 

and 

understanding 

of issues and 

events.

The haziness of 

reality, the 

potential for 

misreads, and the 

mixed meanings 

of conditions; 

cause-and-effect 

confusion.

The multiplex 

of forces, the 

confounding of 

issues and the 

chaos and 

confusion that 

surround an 

organization.



LE
AD

IN
G 
W
IT
H 
VU

CA
 

VUCA IMPACT

AmbiguityComplexityUncertaintyVolatility

Causes fear,

risk-aversion

and ‘back-to-

basics’ 

reactions

Causes 

paralysis

through a 

tendency to 

invest 

excessively

–

Futile 

–

Efforts on

data analysis

Induces doubt,

distrust and

hesitancy, and

impedes 

decision-

making

and

change

Causes a 

desire

to look for 

scapegoats

or black and 

white 

solutions that 

are usually

erroneous

http://www.zeislerassociates.com/VUCA.html
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LEADING  WITH  VUCA

Reference adopted from Leaders Make The Future – Bob Johansen



COLLABORATE

UNDERSTAND

COMMUNICATE

ADAPTABLE

VISION & CLARITY
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LEADING WITH VUCA BEHAVIORS 



BEGINNING

NEW-WAY   

COMPLETED
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Create clarity and focus. Accept what you 

do not do and make clear decisions based 

on the information available. Avoid changing 

the strategy. Whilst it’s good to be agile and 

responsive, it is essential that people know 

where the company is heading and what the 

strategic priorities are. 

Keep the big picture in mind all the time. 

Know what is your vision and work 

towards it, maintaining a certain amount of 

agility to deal with whatever new 

information comes up, but without losing 

sight of the overall vision.

Create security for people so that they can 

get on with their job. Break down tasks into 

smaller chunks if necessary. If long-term 

vision is hard to achieve, then give people 

short-term objectives to focus on. At least 

people will feel that they are getting 

something done.

Involve people, communicate as openly as 

you can and get feedback from others. The 

more you communicate, the more clarity 

you will create. Remember that you should 

be aiming to create a “wirearchy”, rather 

than a “hierarchy’, in other words, empower 

people as much as is appropriate to do so, 

depending on their ability and the culture 

you are working in. 

Whole Brain Leadership In VUCA

VISION

UNDERSTANDING

CLARITY

ADAPTABILITY/ AGILITY
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Examples of Leadership Competencies

DECISIVENESS DRIVEN (VISION)

“Make decisions to support the entire business and not only ones areas.”

“Grasp dynamism of the market without getting dragged into details.”

“Ability to collect the right feedback from the right people.”

“Very good communicator by involving others in open dialogues.”

“Collaboration Maintainer”

“Effective and transparent communication with impact.”

“ Managing for a positive political environment”

“Ability to build credibility with others.”

“Organisationally smart.”

“Ability to take responsibility when they are wrong and acknowledge mistakes.”

INFLUENCE DRIVEN (UNDERSTANDING & COMMUNICATION)

CHANGE DRIVEN (ADAPTABILITY)

“Ability to see the big picture.”

“Embrace change.”

“Ask efficient questions.”

“ Personal mastery of Ambiguity”

“Ability to pre-calculate situations based on previous experiences.” 
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TTM associates Methodology

Diagnostic Phase –
Step 1:  Define The Required Competencies
Step 2: Identify the Current Gap

Development Phase – Developmental & Delivery Methodologies
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