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LEADING IN A YUCA WORLD
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Volatile?
Uncertain?
Complex!?

Ambiguous!?
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TEN-YEAR FORECAST study By IFTI

DIASPORAS: CIVIL SOCIETY: FOOD: ECOSYSTEMS: AMPLIFIED INDIVIDUALS:
NEW EMERGING ECONOMIES WHAT WILL WE CHOOSE TO DO THE FLASHPOINT FOR RICH/POOR NAVIGATION OF LIFE EXTENDING THE HUMAN BODY
TOGETHER? CONFLICT

NEURO-FUTURES

Advances in neuroscience will
extend human ability to think—
DIASPORAS including thinking about the future.
Traditionally defined by
geography, modern diasporas COLLECTIVE
will be values-linked networks SENSEMAKING
amplified by social media

AMPLIFIED
ORGANIZATIONS

Spm

BODY
INNOVATION

han-normal aspirations

THE BLUE ECONOMY ind with the new

In a golden age of oceanography,
the tools of science and politics
alike will be necessary to thwart the
impacts of climate change and meet
human needs for fuel and food.
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CLIMATE CHANGE ECO-MONITORING
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is emerging as a hot zone of
innovation for everyone.
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LEADING IN A YUCA WORLD
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VOLATILITY

The nature and
dynamics of
change, and

the nature and
speed of change
forces and
change catalysts.

= N
/UNCERTAINTY\
The lack of

predictability,
the prospects
for surprise,
and the sense
of awareness
and
understanding
of issues and
events.

T

COMPLEXITY

The multiplex
of forces, the
confounding of
issues and the
chaos and
confusion that
surround an
organization.
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AMBIGUITY

The haziness of
reality, the
potential for
misreads, and the
mixed meanings
of conditions;
cause-and-effect
confusion.
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Volatility

Causes fear,
risk-aversion
and ‘back-to-
basics’
reactions
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Uncertainty

Causes
paralysis
through a
tendency to
invest
excessively

Futile

Efforts on
data analysis
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VUCA IMPACT
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http://www.zeislerassociates.com/VUCA html

Complexity

Causes a
desire

to look for
scapegoats
or black and
white
solutions that
are usually
erroneous
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Ambiguity

Induces doubt,
distrust and
hesitancy, and
impedes
decision-
making

and

change
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Making
a difference
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UNDERSTANDING

CLariTy AciLity

INSIGHT
ACTIO

to get
there early
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Reference adopted from Leaders Make The Future — Bob Johansen



UNDERSTAND

ADAPTABLE

VISION & CLARITY

COMMUNICATE
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LEADING WITH VUCA

VISION

* Translatedata into
Information
*Make decisions to support
the entire business and not
only ones areas.
*Grasp dynamism of the
market without getting
dragged into details.
*Provide direction
*identify the opportunities
ahead.

*see the big picture
*Brain storming promoter.
*Proper and efficient
assessor of all options.
*study and find alternatives
*analyse situations

LEADING WITH VUCA BEHAVIORS

*Get a fresh perspective
*Be flexible
*Glance back, look
*Ahead
*Ensure your intent is
Understood
*Involve othersin open
dialogues.
*Collect the right feedback
from the right people.
*VValue diversity and the
different needs of people

http://hbr.org/special-collections/spotlights/20 1 0/november

*  Communicate clearly
* Develop collaborative
leaders
*  Stop seeking permanent
solutions

* Effective and transparent
communication with impact.
* Righttask androle
allocator
* engage people with the
right words
* definetargets and
priorities for others

*  Build credibility with
others.
*  Take responsibility when
they are wrong and
acknowledge mistakes.

CLARITY ADAPTABILITY

*  Listen well
Elevate the need for
change.
*  prepare people
emotionally.
Think Divergently
Setup incremental
Dividends
Embrace change.
Ask efficient questions
Pre-calculate situations
based on previous
experiences.
Flexible to compromise



Create clarity and focus. Accept what you
do not do and make clear decisions based
on the information available. Avoid changing
the strategy.Whilst it’s good to be agile and
responsive, it is essential that people know
where the company is heading and what the
strategic priorities are.

/VISION \

Keep the big picture in mind all the time.
Know what is your vision and work
towards it, maintaining a certain amount of
agility to deal with whatever new
information comes up, but without losing
sight of the overall vision.
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DECISIVENESS DRIVEN (VISION)

“Make decisions to support the entire business and not only ones areas.”
“Grasp dynamism of the market without getting dragged into details.”
“Ability to collect the right feedback from the right people.”

“Very good communicator by involving others in open dialogues.”

A INFLUENCE DRIVEN (UNDERSTANDING & COMMUNICATION)

k*"?‘b\ 5% “Collaboration Maintainer”

ye e T “Effective and transparent communication with impact.”
m f v - “ Managing for a positive political environment”

V. 4 2’ “Ability to build credibility with others.”

“Organisationally smart.”
“Ability to take responsibility when they are wrong and acknowledge mistakes.”

CHANGE DRIVEN (ADAPTABILITY)

“Ability to see the big picture.”

“Embrace change.”

“Ask efficient questions.”

“ Personal mastery of Ambiguity”

“Ability to pre-calculate situations based on previous experiences.”
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LEADING WITH VUCA

Diagnostic Phase —
Step 1: Define The Required Competencies
Step 2: Identify the Current Gap
Development Phase — Developmental & Delivery Methodologies

Action spectrum ' . g
per YOUR COMPANY leading inVUCA ' o '
Competency - . s
’ -~ ’
' o it
@ YOUR COMPANY leading inVUCA
5 RCOMPANYleadmngUCA 0 Competencies

Competencies Uplifting & Practicing

'@ - A Benchmark
X%‘ T ‘. &Gapanalysu

lhtrodu coo n ¢



BIBLIOGRAPHY

TTM associates website —“Leading in a VUCA World”
http://www.ttmassociates.com/resources/leading-in-a-vuca-world/

Leaders make the Future, Bob Johansen
http://www.iftf.org/leadersmakethefuture/

Impact International — summary of VUCA
http://www.impactinternational.com/blog/2012/0 | /leadership-vuca-world

Thunderbird School of Global Management (Paul Kinsinger & Karen Walch, Ph.D.)
http://www.thunderbird.edu/article/living-and-leading-vuca-world

Understanding the VUCA World —YouTube video by Bob Johansen & David Small)
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Thank you for attending
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