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Enhance your in a cost-effective manner,
without compromising quality, with our new Corporate Framework
Assessment Package!

Our new corporate package - Corporate - seeks to provide true
value to your delivering high return on
iInvestment with a Talent Assessment methodology that makes an
impact!
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Corporate

entails for various purposes, such as:

Recruitment

HiPos

Fresh Graduates Programmes
Development Journeys
Leadership Readiness
Succession

Promotions

Why Management?

TTM's Talent Management approach is a disruptive investigation into
our clients’ talent cycle,

Our approach entails the only Talent methodology
that provides four profiles with a single platform!

Success Profile per role or level
Compatibility profile which includes:

- Can-do Profile (capabilities profile)

- Like-to-do Profile (preferences profile)
- Derailing Profile under Stress
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OBJECTIVE

Situational analysis
proof of competence

\

Talent Assesment

Methodology

—

The Whole Brain

\

MISSION DEFINITION

AUTO DIAGNOSE
What

BENCHMARKED | acandidate JOB SCOPE
COMPETENCIES HASTO DO Stages:

Developing the Ideal Talent Profile

Talent Can-Do Profile

ORGANISATION, VISION, .
VALUES & STRATEGIES Talent Like-To-Do Profile

Technology

. PREFERENCE

JOB PROFILE

What the talent has to do

COMPETENCY
PROFILE

What the talent can do

PROFILE

What the talent likes to do

TEAM PROFILE

The rest of the team




Corporatecovers a wide range of assessment types,
for all levels, including:

HBDI (Psychometric Tool) In-Tray Exercises
Saville Questionnaire Tools 180 and 360
Case Study Analysis Aptitude Testing
Competency-Based Interviews English Proficiency
Role play

and more........

Corporate offers various packages that cater to the assessment needs
of every organisation:

CATEGORY SILVER GOLD DIAMOND PLATINUM

Number of Up Up
Assessments to to
per year

100 150
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https://www.facebook.com/ttmassociates
https://www.instagram.com/ttmassociates
https://www.instagram.com/ttmassociates
https://www.linkedin.com/company/ttm-associates-ltd
https://www.youtube.com/user/TTMinternational
https://www.youtube.com/user/TTMinternational
https://x.com/TTMassociates

