
Total Talent Management







Understand and appreciate the collaborative 
leadership quality for the nurturing of high 
performance organisations. Focus on the team 
goals and live the team values.

What does it take to build these collaborative 
behaviours? How to become a collaborative 
team member and contribute to the achieve-
ment of the team performance goals?

How to develop a mind-set shift form a ‘me’  
based orientation, to a ‘we’ centred approach?

Build the skills of resolving conflict with peers, 
customers and other stakeholders in order to 
make sure you achieve the anticipated results.

Understand how to contribute as a team 
member in building and sustaining highly          
collaborative performing teams.
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